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Rethinking Primary Care
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Providing exceptional
primary care that
patients love and
employers trust
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THE DPC DIFFERENCE

Direct primary care relationships eliminate unnecessary middlemen, reducing
costs while improving access and affordability.

Physician oversight means fewer unnecessary referrals
e Physician lead staffed at every clinic for supervision and complex care
e |esscomplex care provided by APCs

e Unlimited 30-60 minute visits
e Guaranteed same-day or next-day appointments for acute care
e [ace-to-face, tele-health, text, and email

e Utilization and structured plan strategy discussions
e Cost comparisons and ROI reporting

e $0 claims submitted through TPA's to document DPC utilization and track overall
plan savings



YOUR QUARTERBACKS OF CARE

DPC'’s serve as the central point of coordination for your healthcare experience, ensuring the
right care is delivered at the right time

High Quality, Proactive ‘\ /> Coordinated Access to
Primary Care High Value Partners

v Referrals to high value specialists

v Surgery through various
independent centers
¢ Tech-driven solutions

Acute care for illnesses
Labs and diagnostic imaging
Occupational health services

v’ Review of medical history, lifestyle,
and habits throughout Wisconsin

v Chronic disease prevention and v/ Physical therapy through
management Advanced PT and other trusted

v’ Health and lifestyle coaching partners

v Mental health screening and QUARTERBACKS OF CARE v Counseling through Good Human
treatrnent Work and other providers

v

v

v

AAFP Study found an Anovia client spent:

42% less than peers on Ortho, 53% lower on psych, and 78% lower on nephrology

*Independent study: Phyx & AAFP analysis of 1400 care episodes




A TALE OF TWO EXPERIENCES

Direct Primary Care (DPC) Traditional Care Model

e Same-Day Mole Removal & Pathology e 7-9 Minute Appt & Specialist Referral

e Results in 1 Week: BENIGN ¢ 3-6 Month Wait Time

e Cost to Patient: $0 \ ¢ $1,000 Patient Bill /




DELIVERING THE DATA YOU NEED

ANOVIA HEALTH UTILIZATION REPORT o\ ANOVIA

IEALTH

CW Company 483 Members
2026
Frovider Total
Member Utilization - Last 12 Mos 43%] [visits - Last 12 Mos 662 802
w5 Beviclirnark 3% va Benchimank £00
Provider Visits by Month
100 B Othaer Wisits
B Frovider Visis
75
0
s
o
Apri Moy une Juy Mg Sepiember October MNowvembor Deoomber Lamary Fobnary Marth
Q220206 Q320256 042025 012026 ([Lastl2Mos
Provider Visits 163 130 135 174 662
Other Visits 32 40 30 3B 140
Total Visits 195 230 165 212 Bo2
Benchmark: Provider Visits 100 100 100 100 400
(33% unigue member utilization x 2.5 visits/yr, prorated by active months)
Unigue Members by # of Visits - Last 12 Mos Visits by Clinic - Last 12 Months
L} Wausau
Al‘l.‘ﬂn
B DOshiash
Sewnn Pt
& Agploton
Merill
o ieston
<]
1 Visit 2-3 4-6 7-8 10+ Total
Unique Pts - Last Qfr 54 37 9 3 1 104
Unigue Pts - Last 12 Mos B2 76 a7 18 16 210

Benchmark Unigue Members - Last 12 Mas. 160




DELIVERING THE DATA YOU NEED

ANOVIA HEALTH 12-MONTH ROI Report

483 Members

CW Company
2026

|Est. Savings - Moderate

$1,034,600]

Primary Care
Labs
Imaging
Other

a ANOVIA

HEALTH

Costs at Anovia vs Local Health System

52,000,000
51,500,000
51,000,000

$500,000

50

Total Indirect Cosis
B Total Direct Costa
B Ancvia Cosls

Anovia
$227.462
£20,420
340,184
$2,209

Conservative

5262772
$136,133
267,893

14737

Moderate
$379.158
$163,380
$321,472

317673

Aggressive
£505,544
204,198
5401 840

522,001

Total Direct Costs

£280,275

Avoided Urgent/ER
Avoided Specialty Referrals
Diversion to Value-Based Specialists

$671,526

E7L187
$132,330

$B881,663

178,652
£264,660

£1,133,675

$363,664
396,890

Total Indirect Costs

5203,527

443,212

760,574

Total Costs

$290,275

$875,053

51,324 875

£1,894,249

Direct Cost Savings
Indirect Cost Savings

%381,250
$203,627

%5891 387
443212

$B43,399
5760574

Total Savings

Diffevence befwesan whal pou woukd fue pond and sial you said Ao

S6B4, 777

$1,034,600

$1,603,973

Motes on Calculations

‘it you would have paid: We match the CPT codes aof your Anovia visits to
Allowaosd Raies, Biled Rasos, and Cash Rahes of these same CFT codos for the
hoakh syshom. W showod the one-for-ono companson for Consonvative and
added a 15k and 2.0x mutiphcr in the Moderaio and Aggressive cases io
account for hoalth sy siomes frequently billing muitiple codos for a single visit.

Aypidod ER/Urgomt Cance A Miliman Sooiody of Actuancs study found that
ompicynes with aocess i a DPC had 41% fower ER wisits. We assume that
with acooss 1o Ancyia, your ompkoyoss would na longer have unnocessary
ERUrgond Canc visits. Wo eshmated your ERV'Ungent Care spond:
Conscrvatroe 26 % of primary cane spond. Modorate:s 50% of primary care
spond. Aggrossive: TES

Awnided Spoecalty Aoforrals: A Milbank Quartedy study found that 23% af al
primary canz ba spocialty refermls wert unnecessary. W take the number of
WISES 10 Angia. assame thal cur excogticnal primany care remaves these
unneoessary roforrals, and estimato what you would have paid for the speciaky
wisE: Consorvalno = $500, Modoraho = $1,000, and Aggrossive = $15HL




DELIVERING THE DATA YOU NEED

Visits to Anovia and Health System Cost by CPT Code

: Systam Systam Systam

CPTCode  Description ol Anowia System  Systam System| oo e cashRate HilledRate
pt Episodas REP Rate CashRate Billed Rate Total Total Toskal

BE213 Establshed patient, 20-28 min, low complexity 27" 3218 $309 #07e 360,604 85,802 3132 328
fa214 Established patient, 30-39 min, moderate complexty 183 318 3480 &rog $57.H28 84,180 $129 564
89211 Establkshed patent visit, minimal issues )] 5112 $157 32491 10,976 ¥15.3886 323,618
36415 Rouwtine blood draw (venipuncture) A4 $19 333 §45 B35 $1.452 $1.980
“P3Es New patient annual weliness, age 40-64 34 £382 419 3585 $12 088 14,2408 19 210
BE@12 Establshed patient, 10-19 min, low complexity 30 3158 3209 321 4,740 38,270 $9.630
BE203 New patient viait, 30-44 min, low complexity 22 3201 3440 SHTT 38,402 35,680 S14, 884
a5 Established patient, 40-54 min, high complexity 14 34BE 3684 $1, 022 36,552 38,206 $14.308
17110 Destruction of benign lesions 1-14 13 409 F232 #re 5,317 3,016 36,214
BE38s New patient annual weliness, age 16-38 13 $350 3387 §522 34,550 §5,031 8,788
BEIDE Estabkshed patient annual wellneas, age H0-64 10 3345 3344 #1850 33,450 33440 4,650
fa3as Established patient annual wellness, age 18-39 B 3322 3324 37 32,5976 $2.0892 F3.498
Ba202 Mew patient visit, 15-29 min, low complexaty T 3162 3252 $3B8H 1,134 51,764 52,716
BE3TE Therapeutiz, prophylactic, or diagnostic injection (specify substance); subcutaneous or intramuscular, single or infal substance a8 3207 - £240 1,242 - $1 440
BE20 New patient viait, 45-58 min, moderate complesity -] Sl SHED 31,0028 32 68 Si,014 $6,174
BE384 Mew patient annual weliness, age 12-17 o 3266 #1118 35685 $1.330 32,095 32,825
11307 Othear 3 - - - - - -
17111 Destruction of benign lesion, 15+ 3 Foor $232 #ro $1,781 $60G 2,010
BE383 Mew patient annual weliness, aga 5-11 3 3325 32/ $3ry 3975 F837 £1.131
20610 Largs point injection (e.g., knee) 2 3297 3543 733 35849 $1.085 $1.486
BEO0 Established patient audic-video evaluation and management (E/M) visit, straightforward decision-making 2 396 - §122 182 - 204
BEOOS Establkshed patent audic-video evaluaton and management (E/M) visit, low-level decision-making, 220 minutes 2 204 - 3803 F4HE - $1.606
BEOOE Establshed patient audio-video E/M, moderate decision-making, =30 minutes. 2 3252 - 321 3504 - 3642
BE393 Establshed patient annual wellness, age 5-11 2 27T 3245 $331 3554 F480 3662
11104 Otiver 1 - - - - - -
11200 Skim tag removal 1 3331 172 3401 3331 172 #4001
11401 Othear 1 - - - - - -
12001 Simple skin repair <2.5cm 1 $229 $380 $584 $229 $380 3584
13002 Otiver 1 - - - - - -
17003 Otiver 1 - - - - - -
BEOOD New patient audig-onty E/M, low decision-making, 230 minutes. 1 - - - - - -
fE012 Established patient audic-only evaluation and management (E/M) visit, straightforsard decision-making, =10 minutes 1 §121 - $185 §121 - 3165
Be013 Establshed patent audio-only evaleation and management (E/M) visit, low-level decision-making, 220 minutes 1 - - - - - -
felefel=n Estabkshed patent annual wellness, ags 12-17 1 F3E7 3265 4358 F3Er F265 308
Ba39ey Establshed patient annual wellness, age 85+ 1 $341 3482 651 £341 F4EZ 3851
Otiver 1 - - - - - -

Total Numbear of Episodes: 802 Conservative Total (no double coding orunbundling)| $1B9,618 3252772 $388,753

Moderate Total (1.5 doubls coding funbundling)| $2B84,427  $3r79158  $584.630

Aggreasive Total (2.0x double coding 'unbundling)| $379,236  $505.544 57795068




A ANOVIA

HEALTH

Current Locations:

Antigo | Appleton | Clintonville | De Pere | Marshfield | Menomonie | Merrill | Oshkosh
|Rhinelander | Stevens Point | Wausau | Weston | Wisconsin Rapids |

O

Thank you!

Sﬁ{ Exploring:

Eau Claire | Milwaukee and surrounding areas | Sheboygan | Shawano



The Trilogy Direct Model




Trilogy Direct is a
DPC NETWORK

including brick &
mortar, virtual,
and at home

options

J

Trilogy

DIRECT

Trilogy Direct is
NOT

INSURANCE

and can be
started at any
time

J

o

am

Trilogy Direct has a
PRICING MODEL

that offers
significant cost
savings

J
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Wisconsin Trilogy
Direct Footprint

May 2026

Advocate MD

Anovia Health

Customized Health Services
Firefly Health

Legacy Medical Services
LINK Healthcare

Marathon Health

Solstice
Thrive
Viaro Health

I Pivotal In-home coverage

O0000Ce 0000

30 mi radius

*Full state coverage with virtual DPC 15.



Broad DPC Access

Employees can select an Designed for employers with

“ option that fits their needs, “ geographically dispersed teams,
including traditional in-person clinics, including organizations with employees
virtual DPC, and home-visit models. across Wisconsin and beyond.

CLINIC VIRTUAL IN-HOME

A
nkd

-16-



<@
Administrative Simplicity
THE EASY BUTTON EMPLOYER EXPERIENCE

We manage the We provide ongoing
administration tailored support
of the DPC benefit so you when and where you
don't have to. need it.

On-Site and Virtual Benefit Meetings

Educational Materials & Videos

v Provider Contracting

ngoing rrovider Loordination Concierge-Level Employee Assistance

RNEENIRN

v DPC Payment |nVOiCing and Management Ongoing Employee Engagement &

Qutreach

-17-



Concierge-Level Service
THE EASY BUTTON EMPLOYEE EXPERIENCE

CONNECT

Member

0w
= S

CALL SCAN CLICK

SELECT

e,

lized Support Team

Persona

ESTABLISH

%?ﬁ

3-Way Clinic Con

7

2
ae

/
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Trilogy Direct Pricing

Employers Never Pay Full DPC Rates For Non-Users

Network Access 3 EVERYONE Low monthly fee for all eligible individuals (PMPM)
Fee on the eligibility file to access the Trilogy Direct network

Monthly administrative fee for individuals who enroll with a

Trilogy Direct

3 *  ONLY ; . v vt
Clinic Fee $67 ENROLLED Trilogy Direct DPC — includes the monthly DPC subscription cost
*average cost across the Trilogy Direct network — actual cost will vary based on the clinic
selected by the covered individual
- V-
SEE THE TRILOGY DIRECT PRICE DIFFERENCE
(Monthly cost for 100 members at various % active with a DPC)
% Active with a DPC 0% 10% 30% 50% 70% 90%

Trilogy Direct $300 $970 $2,310 $3,650 $4,990 $6,330

1:1 Employerto DPC  $6,000 $6,000 $6,000 $6,000 $6,000 $6,000

-19-



Trilogy Direct ROI Calculator

« Deliver instant, clear comparisons that highlight cost advantages

e Drive informed decisions

roi.trilogycares.com

Trilogy Direct ROI Calculator

Find out how much your business could save with Direct Primary Care services.

Number of Members
NET ANNUAL SAVINGS

o $122,400

Total s

Expected Engagement Rate

MONTHLY COST ANNUAL SAVINGS ROI

$5 400 $187 200 1.9x
30%
&=

aged 0 per aged Expected return: 1.9x

\'t.l-‘; p.l.’;',,--m. empl n';.-u 1] ‘20‘


https://roi.trilogycares.com/

Milliman Study on DPC

o

25.5%

DECREASE
IN HOSPITAL
ADMISSIONS

53.6% 12.6%

IN ER CLAIMS LL CL

s 8

KEY FINDINGS

n Reduced Total Cost Improved Healthcare B Enhanced Patient
of Care Utilization Access

-21-



Urgent Care Diversion

PROBLEM SOLUTION RESULT

Annual cost savings for avoiding
100 urgent care visits

Urgent care utilization from
2019-2023
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GAP IN EASY SAME OR NEXT MEASURABLE
ACCESS TO DAY ACCESS TO COST
PRIMARY CARE DPC NETWORK SAVINGS
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Network Adequacy
Report

Trilogy Direct = [ |
Network Adequacy . |
WI Qualified  Percent | S I
Lives Qualified ¢,
- .
10 miles 78 59% 5 |
15 miles 118 90% gl A o
20 miles 131 97% ’J_ N :
@® Employees ( s -
25 miles 135 98% ‘ Trilogy Direct _ | I
30 miles 136 98% 30 Mile Radius

Client A




The Trilogy Direct Difference

Simple, Predictable, and Employee-Friendly

v v v v

ONBOARDING

ADMINISTRATIVE AND CONCIERGE-
SIMPLICITY ONGOING LEVEL SERVICE

SUPPORT

X Trilogy

LOWER-COST
PRICING
MODEL

CHOICE OF
CLINICTYPE

AND LOCATION

-24-



Extending Value with
CollabriCare




Collaanare

by TRILOGY

Designed around the most
common and costly referral
categories

SURGERY

ORTHOPEDICS

-26-



Built to maximize the value of
DPC services, CollabriCare
helps employers turn DPC

iInto a complete cost-
management strategy—
guiding specialty care with the
same intent as primary care.

CollabriCare

by TRILOGY

With CollabriCare, the DPC remains the front door to
care, while ensuring referrals leaving the clinic stay
aligned with the employer’s cost and quality goals.

— Physician-led referral decisions remain intact
— No disruption to the patient-doctor relationship

— Clear, consistent specialty pathways employees
can trust

— Available for employers to start anytime,
including off-cycle start dates

-27-



CollabriCare Value

Smarter referrals | Lower-cost specialty care

— Extends the value of Direct Primary Care through
smarter downstream utilization

— Directs patients to high-quality, lower-cost, non-hospital
settings

— Capture the savings often missed after the DPC visit

— Improves access, experience, and outcomes through
more coordinated referrals

— Strengthens the ROI of existing DPC relationships

— Cost control without adding friction for employees

— Supports smart utilization without adding administrative
burden or complexity

-28-



CollabriCare Patient Journey

Member goes to
their DPC to resolve
health issue

DPC identifies a
specialist referral
is needed

CollabriCare

uuuuuuuuu

Referral to a
Collabricare
specialist when
appropriate

DPC makes referral
for all other services
through their
normal network
channels

-20-



7

CollabriCare Pricing

CollabriCare Only v'| Groups using THN as primary network
QJ Employer does not use THN as primary network --Ofr---
V' | Groups using Trilogy Direct

STAND-ALONE INTEGRATED ACCESS




Network Solutions




{ Trilogy

Group Health Network Products

X Trilogy

» Comprehensive PPO
network for group health

* Multiple health systems
and independent
providers.

BEverlPointe

by TRILOGY

* High performance
network for self-funded
employers in eastern Wi
and northern IL.

» Powered by Aurora and
Advocate Health.

UpWard

by TRILOGY

* High performance
network for self-funded
employers in south central
WI and northern IL.

» Powered by UW Health.

-32-



40,530+

TOTAL
PROVIDERS

Trilogy

@{

154

431

SELF-

TOTAL
HOSPITALS

EMPLOYERS
SERVED




Where THN Fits

CONFIDENCE IN COVERAGE

@,

B <

* Broad, stable access across Wisconsin

 Direct contracts with nearly all major Wl health systems
« Designed to reduce disruption and referral friction

« Can be paired with Trilogy Direct DPC for added value and access :>

Ideal for large or risk-conscious employers who value stability & simplicity
+ Strong entry point for first-time self-funded groups )

Works well for multi-location or distributed workforces

Supports clients who want predictability over experimentation
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Where EverPointe Fits

Curated access and performance-driven pricing

BEST-IN-CLASS DISCOUNTS

e Aurora Health
» Advocate Health
e Children’s Wisconsin

 Several other high-value, low-cost ancillary providers

* Stable geography in eastern Wl and northern IL

* Engagement-ready workforce




UpWard

by TRILOGY

High - performance network
powered by aligned local
providers

UWHealth

6,000+

TOTAL PROVIDERS
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Where UpWard Fits

Efficient access | simplitied administrative requirements

BEST-IN-CLASS DISCOUNTS

* UW Health
« UW Health Swedish American Hospital
* Unity Point Health - Meriter Hospital

» Stable geography located in south central Wl and
northern IL
* Engagement-ready workforce




UpWard

Operational | Administrative Requirements

>

No pre-cert/pre-auth on select
services/procedures

Diagnostic X-rays

Diagnostic Laboratory tests

Complex Diagnostic Imaging (MRI, CT, PET, MRA, etc.)
Physical Therapy, Occupational Therapy, Speech Therapy
Ambulatory Surgery Center Services

Hospital Outpatient Surgery Services

Hospital or Clinic based procedures

Durable Medical Equipment/Orthotics/Prosthetics
Inpatient services/admissions (excluding Transplants)

Services Requiring Pre-Cert/Pre-auth

« Radiation Therapy
* High-costdrugs
* Transplants




Trilogy Networks Usage Information

High-Performance networks may be offered as:

v

STAND-ALONE

T

DUAL CHOICE

Stand Alone network with RBP for all non
high-performance network providers

Dual Choice with a broad network
Ex: EverPointe and THN

Minimum benefit differential
of at least 20%

Minimum benefit differential
of at least 20%

-40-



Trilogy Networks Usage Information

High-Performance networks may NOT be offered with:

X

X

Limited benefit plan offerings Trilogy Direct or other DPC

TPAs administering high-performance networks must adhere to Medicare
Correct Coding Initiative rules for bill review and coding

-41-



Third Party Administrators

TPAs we currently work with:

F?O aither Allegiance @ ALLIED

I C—LE‘vRETE health
((PmeicanPan amps) Auxiant _ BLACKHAWK £
CAS EDISONER EXEMPLAR healthEZ

@ imagine360 i:I Lucent Health MARPAI Kz;ﬁtmum

7 . SELF
PB@ @ point-c €) PRAIRIESTATES - CE-
Professional Benefit Administrators FU N D 4




%>

STRONG MARKET &
CONTRACTING

Stability | Simplicity | Choice

TRANSPARENT
PREDICTABLE PRICING

Deep Wisconsin
relationships backed by
stable, direct agreements

Competitive, market-
relevant discounts

Ongoing contract
management and
optimization

$10.50

Per Employee/Per Month

Straightforward and easy
to model, no percentage
of claims

Supports clear financial
conversations with
employer groups

]

ADVISOR FRIENDLY
PPO DESIGN

Aligns incentives around
stability and predictability

Streamlined implementation
with reliable timelines

Compatible with a wide range
of TPAs w/dedicated
collaboration for hands-on
support

Ability to offer multiple
solutions

Complete DPC network
solution to expand strategic

options /

-43-



YOUR TOOL TO FIND THE MOST

7

CURRENT TRILOGY INFORMATION

resources.trilogycares.com

Tools to help you navigate
yvour heallhcare journey

Access guides, videos, and materials designed to help
employers and members get the most from Trilogy's
nnnnnnnnnnn
Trilogy Health
.............. e
..... . ! el %
Eas B=
e == i
h=L R |
B aet "= —-.;\_ﬂ
Trilagy Health Network EverPointe Netwark
¥our comprehensive network offeringthe  Your high-perfarmance network far
broadest accoss to careinWiscansin.  Ineastorn Wisconsin,

-44-



Quote Submission Process

1. Send an email to
sales@trilogycares.com

2. ldentify networks you want quoted

3. Share data requested by Trilogy

NETWORK ADEQUACY:
De-identified zip or address census file

NETWORK DISRUPTION REPORT:
Claims data file

@ THN

@ EverPointe

@ UpWard

@ Trilogy Direct



mailto:sales@trilogycares.com

Thank you for your time!

Pete Plamann

Vice President of Sales

In the next few days, we will send a follow up email with presentation and
opportunity to send feedback via a simple survey.

-46-



Ready to send a quote or set up a
personal meeting to learn more?

sales@trilogycares.com
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