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Meeting Agenda

Rethinking Primary Care
Role of Direct Primary Care ( DPC )
Jake Brehm

The Trilogy Direct Model
Access, Pricing, and Employer Experience
Natalie Burton

Extending Value with CollabriCare
Specialty Care and Referral Optimization
Pete Plamann

Network Solutions
THN, EverPointe, and UpWard
Pete Plamann

Putting It All Together
How to Identify the Right Fit
Pete Plamann

Trilogy Overview + Market Context
Setting the Foundation
Pete Plamann 



GROUP HEALTH

DIRECT PRIMARY CARE

WORKERS COMPENSATION

BUNDLES

Innovative market solutions for 
GROUP HEALTH & WORKERS’ COMPENSATION 



Rethinking Primary Care



Providing exceptional 
primary care that 
patients love and 
employers trust

June 4, 2026



THE DPC DIFFERENCE
Direct primary care relationships eliminate unnecessary middlemen, reducing 
costs while improving access and affordability.

Physician oversight means fewer unnecessary referrals
● Physician lead staffed at every clinic for supervision and complex care
● Less complex care provided by APCs

Access means fewer ER/urgent care visits and less waiting
● Unlimited 30-60 minute visits
● Guaranteed same-day or next-day appointments for acute care
● Face-to-face, tele-health, text, and email

Pricing transparency & data implementation drives value beyond better care
● Utilization and structured plan strategy discussions
● Cost comparisons and ROI reporting
● $0 claims submitted through TPA’s to document DPC utilization and track overall 

plan savings 





A TALE OF TWO EXPERIENCES

Direct Primary Care (DPC)
● Same-Day Mole Removal & Pathology
● Results in 1 Week: BENIGN
● Cost to Patient: $0

Traditional Care Model
● 7-9 Minute Appt & Specialist Referral
● 3-6 Month Wait Time
● $1,000 Patient Bill

Quick, Comprehensive & No Extra Cost Long Delays & High Costs



DELIVERING THE DATA YOU NEED



DELIVERING THE DATA YOU NEED



DELIVERING THE DATA YOU NEED



Thank you!



The Trilogy Direct Model
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Trilogy Direct is a 
DPC NETWORK
including brick & 

mortar, virtual, 
and at home 

options

Trilogy Direct is 
NOT 

INSURANCE
and can be 

started at any 
time

Trilogy Direct has a 
PRICING MODEL 

that offers 
significant cost 

savings



-15-

Wisconsin Trilogy 
Direct Footprint

May 2026

Pivotal In-home coverage

Advocate MD

Anovia Health

Customized Health Services

Firefly Health

Legacy Medical Services

LINK Healthcare

Marathon Health

Solstice

Thrive

Viaro Health

30 mi radius

*Full state coverage with virtual DPC
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Broad DPC Access

CLINIC VIRTUAL IN-HOME

Employees can select an 
option that fits their needs, 
including traditional in-person clinics, 
virtual DPC, and home-visit models.

Designed for employers with 
geographically dispersed teams, 
including organizations with employees 
across Wisconsin and beyond.
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Administrative Simplicity
THE EASY BUTTON EMPLOYER EXPERIENCE

We manage the 
administration 

of the DPC benefit so you 
don’t have to.

 Provider Contracting

 Ongoing Provider Coordination

 DPC Payment Invoicing and Management

 On-Site and Virtual Benefit Meetings 

 Educational Materials & Videos

 Concierge-Level Employee Assistance 

 Ongoing Employee Engagement & 
Outreach 

We provide ongoing 
tailored support 

when and where you 
need it.
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Concierge-Level Service
THE EASY BUTTON EMPLOYEE EXPERIENCE

Personalized Support Team
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CONNECT SELECT ESTABLISH

CLICKCALL SCAN

Member 3-Way Clinic Connection
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Trilogy Direct Pricing
Employers Never Pay Full DPC Rates For Non-Users

Network Access 
Fee $3

Trilogy Direct
Clinic Fee

Low monthly fee for all eligible individuals (PMPM)
on the eligibility file to access the Trilogy Direct network

Monthly administrative fee for individuals who enroll with a 
Trilogy Direct DPC – includes the monthly DPC subscription cost 
*average cost across the Trilogy Direct network – actual cost will vary based on the clinic 
selected by the covered individual

EVERYONE

ONLY 
ENROLLED

+

% Active with a DPC 0% 10% 30% 50% 70% 90%

Trilogy Direct $300 $970 $2,310 $3,650 $4,990 $6,330

1:1 Employer to DPC $6,000 $6,000 $6,000 $6,000 $6,000 $6,000

SEE THE TRILOGY DIRECT PRICE DIFFERENCE
(Monthly cost for 100 members at various % active with a DPC)

$67*
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roi.trilogycares.com

• Deliver instant, clear comparisons that highlight cost advantages

• Drive informed decisions

Trilogy Direct ROI Calculator

https://roi.trilogycares.com/
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25.5%
DECREASE

IN HOSPITAL 
ADMISSIONS

53.6%
DECREASE

IN ER CLAIMS

Milliman Study on DPC

KEY FINDINGS
Reduced Total Cost 
of Care1 Improved Healthcare 

Utilization2 Enhanced Patient 
Access3

12.6%
DECREASE IN

OVERALL CLAIMS 
COST



-22-

Urgent Care Diversion

GAP IN EASY 
ACCESS TO 

PRIMARY CARE

SAME OR NEXT 
DAY ACCESS TO 
DPC NETWORK

MEASURABLE 
COST

SAVINGS

SOLUTIONPROBLEM RESULT

19%
Urgent care utilization from 

2019-2023

$50K+
Annual cost savings for avoiding 

100 urgent care visits
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Client A

Employees

Trilogy Direct

30 Mile Radius

WI Qualified 
Lives

Percent 
Qualified

10 miles 78 59%

15 miles 118 90%

20 miles 131 97%

25 miles 135 98%

30 miles 136 98%

Trilogy Direct
Network Adequacy

Network Adequacy 
Report
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CHOICE OF 
CLINIC TYPE 

AND LOCATION

ADMINISTRATIVE 
SIMPLICITY

ONBOARDING 
AND 

ONGOING 
SUPPORT

CONCIERGE-
LEVEL SERVICE

LOWER-COST 
PRICING 
MODEL

Simple, Predictable, and Employee-Friendly

The Trilogy Direct Difference



Extending Value with 
CollabriCare
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SURGERY

IMAGINGINFUSION

PT

GI ORTHOPEDICS

Designed around the most 
common and costly referral 

categories

-26-
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→ Physician-led referral decisions remain intact

→ No disruption to the patient-doctor relationship

→ Clear, consistent specialty pathways employees 
can trust

→ Available for employers to start anytime, 
including off-cycle start dates

Built to maximize the value of 
DPC services, CollabriCare 
helps employers turn DPC 

into a complete cost-
management strategy—

guiding specialty care with the 
same intent as primary care.

With CollabriCare, the DPC remains the front door to 
care, while ensuring referrals leaving the clinic stay 
aligned with the employer’s cost and quality goals.



-28-

CollabriCare Value
Smarter referrals | Lower-cost specialty care

→ Extends the value of Direct Primary Care through 
smarter downstream utilization

→ Directs patients to high-quality, lower-cost, non-hospital 
settings

→ Capture the savings often missed after the DPC visit

→ Improves access, experience, and outcomes through 
more coordinated referrals

→ Strengthens the ROI of existing DPC relationships

→ Cost control without adding friction for employees

→ Supports smart utilization without adding administrative 
burden or complexity
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CollabriCare Patient Journey

Member goes to 
their DPC to resolve 

health issue

DPC identifies a 
specialist referral 

is needed

Referral to a 
Collabricare 
specialist when 
appropriate 

DPC makes referral 
for all other services 
through their 
normal network 
channels
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CollabriCare Pricing

CollabriCare Only

Employer does not use THN as primary network

$2.50
PMPM

STAND-ALONE

$0
PMPM

INTEGRATED ACCESS

Groups using THN as primary network

Groups using Trilogy Direct

---or---



Network Solutions
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Group Health Network Products

• Comprehensive PPO 
network for group health

• Multiple health systems 
and independent 
providers.

• High performance 
network for self-funded 
employers in eastern WI 
and northern IL.

• Powered by Aurora and 
Advocate Health. 

• High performance 
network for self-funded 
employers in south central 
WI and northern IL.

• Powered by UW Health.

-32-
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40,530+

TOTAL 
PROVIDERS

431
SELF-FUNDED 
EMPLOYERS 

SERVED

154
TOTAL 

HOSPITALS
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• Broad, stable access across Wisconsin

• Direct contracts with nearly all major WI health systems

• Designed to reduce disruption and referral friction

• Can be paired with Trilogy Direct DPC for added value and access

• Ideal for large or risk-conscious employers who value stability & simplicity

• Strong entry point for first-time self-funded groups

• Works well for multi-location or distributed workforces

• Supports clients who want predictability over experimentation

BEST FIT EMPLOYERS

CONFIDENCE IN COVERAGE

Where THN Fits
Predictable coverage | Confident Recommendations

-34-
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12,220+
TOTAL PROVIDERS

29
TOTAL HOSPITALS

High - performance network 
powered by aligned local 

providers
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Where EverPointe Fits
Curated access and performance-driven pricing
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• Aurora Health

• Advocate Health

• Children’s Wisconsin

• Several other high-value, low-cost ancillary providers

• Stable geography in eastern WI and northern IL

• Engagement-ready workforce

BEST FIT EMPLOYERS

BEST-IN-CLASS DISCOUNTS
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6,000+
TOTAL PROVIDERS

9
TOTAL HOSPITALS

High - performance network 
powered by aligned local 

providers
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Where UpWard Fits
Efficient access | simplified administrative requirements
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• UW Health

• UW Health Swedish American Hospital

• Unity Point Health – Meriter Hospital

• Stable geography located in south central WI and 
northern IL

• Engagement-ready workforce

BEST FIT EMPLOYERS

BEST-IN-CLASS DISCOUNTS
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No pre-cert/pre-auth on select 
services/procedures

• Diagnostic X-rays
• Diagnostic Laboratory tests
• Complex Diagnostic Imaging (MRI, CT, PET, MRA, etc.)
• Physical Therapy, Occupational Therapy, Speech Therapy
• Ambulatory Surgery Center Services
• Hospital Outpatient Surgery Services
• Hospital or Clinic based procedures
• Durable Medical Equipment/Orthotics/Prosthetics
• Inpatient services/admissions (excluding Transplants)

Services Requiring Pre-Cert/Pre-auth

• Radiation Therapy
• High-cost drugs
• Transplants 

UpWard
Operational | Administrative Requirements
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High-Performance networks may be offered as:

-40-

Trilogy Networks Usage Information

DUAL CHOICE

Dual Choice with a broad network
Ex: EverPointe and THN

Minimum benefit differential
of at least 20%

STAND-ALONE

Stand Alone network with RBP for all non 
high–performance network providers

Minimum benefit differential 
of at least 20%

01

02
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Trilogy Networks Usage Information

High-Performance networks may NOT be offered with:

TPAs administering high-performance networks must adhere to Medicare 
Correct Coding Initiative rules for bill review and coding

Limited benefit plan offerings Trilogy Direct or other DPC
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TPAs we currently work with:

Third Party Administrators
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Stability | Simplicity | Choice

• Deep Wisconsin 
relationships backed by 
stable, direct agreements

• Competitive, market-
relevant discounts

• Ongoing contract 
management and 
optimization

TRANSPARENT 
PREDICTABLE PRICING

ADVISOR FRIENDLY 
PPO DESIGN

• Streamlined implementation 
with reliable timelines

• Compatible with a wide range 
of TPAs w/dedicated 
collaboration for hands-on 
support

• Ability to offer multiple 
solutions

• Complete DPC network 
solution to expand strategic 
options

STRONG MARKET & 
CONTRACTING

$10.50 
Per Employee/Per Month

• Straightforward and easy 
to model, no percentage 
of claims

• Supports clear financial 
conversations with 
employer groups

• Aligns incentives around 
stability and predictability



-44-

resources.trilogycares.com

YOUR TOOL TO FIND THE MOST 
CURRENT TRILOGY INFORMATION
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Quote Submission Process

1. Send an email to 
sales@trilogycares.com

2. Identify networks you want quoted

3. Share data requested by Trilogy

• NETWORK ADEQUACY: 
De-identified zip or address census file

• NETWORK DISRUPTION REPORT:
Claims data file

THN

EverPointe

UpWard

Trilogy Direct

mailto:sales@trilogycares.com
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Thank you for your time!

Pete Plamann

Vice President of Sales

In the next few days, we will send a follow up email with presentation and 
opportunity to send feedback via a simple survey.

-46-



Ready to send a quote or set up a 
personal meeting to learn more?

sales@trilogycares.com
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